Proposal for Budget Allocation for the Podcast Studio

Introduction

The Journal of Nepal Medical Association (JNMA) has been serving as a organization in
promoting research and healthcare awareness in Nepal. We propose to build a JNMA Podcast
Studio, to build on the legacy and serve as a medium for knowledge dissemination. By building
this studio, we will bring meaningful conversation with researchers, stakeholders, policymakers
and the public, making research more accessible and increasing collaboration.

Through monthly podcasts featuring leading researchers and stakeholders, the studio will:

« Highlight the research activities and implications for healthcare.
e Bring together policymakers, researchers, and healthcare professionals for insightful

discussions.

« Raise awareness about critical health issues among medical professionals and the general
public.

« Inspire 50,000 health workers to engage in research, contributing to the future of healthcare
in Nepal.

Objectives of the Podcast Studio

1. Promote Research Communication: Provide a platform for researchers to share their
work with a broader audience.

2. Encourage Stakeholder Engagement: Foster collaboration among policymakers,
practitioners, and civil society.

3. Enhance Awareness: Educate the public on vital medical and health topics through
engaging content.

4. Sustain Quality Production: Build infrastructure that supports professional, high-quality
content creation.

5. Empower Healthcare Professionals in Research: Encourage skill development and
active participation in research to bridge the gap between clinical practice and evidence-
based insights.

Timeline of Project:

Phase Timeline Key Tasks Milestones
Planning and Week 1to | - Finalise the proposal and get | Budget approved and
Preparation Week 4 the budget approved. plan ready for

execution.

- Form a small team to oversee
the project (technical staff,
content creators, etc.).

- Work out a detailed plan for
procurement, studio setup, and
production timeline.




Week 5 to
Week 12

Procurement and
Studio Setup

- Purchase all necessary
equipment: computers,
cameras, microphones, and
lights.

Studio construction and
equipment installation
completed.

- Source materials for
soundproofing and design.

- Set up furniture, lighting, and
soundproofing.

- Install backup power and
security cameras.

Week 13 to
Week 16

Testing and
Training

- Test the equipment to ensure
everything works perfectly.

Staff training
completed and trial
podcast created.

- Check soundproofing and fix
any issues.

- Train staff on how to use the
equipment and software for
podcast production.

- Record a trial podcast to
ensure the workflow is
smooth.

Week 17 to
Week 20

Soft Launch and
Feedback

- Produce 2-3 pilot episodes
with different topics and
guests.

Pilot episodes released,
feedback incorporated.

- Gather feedback from
stakeholders and listeners.

- Make necessary
improvements based on the
feedback received.

Week 21
Onwards

Official Launch
and Regular
Operations

- Host an official launch event
to introduce the podcast
studio.

Official launch and
regular podcast
production begin.

- Start producing and releasing
monthly podcasts.

- Monitor equipment regularly
and plan for timely upgrades.

Proposed Budget Breakdown:

. Budget
Items Description (NPR)
Computer Two monitors, CPU, Graphic Card, 32 GB RAM, 1 TB 110,000
SSD, Inverter
TV 56-inch screen 75,000




Budget

Items Description (NPR)
Lights Two sets of professional lighting 40,000
Microphone Two sets with adapter, mixer, and stands 100,000
DSLR Camera Canon camera with SD card 180,000
Camera Lens High-quality Canon lens 120,000
ggml(tjl:)rrf)oﬁng and Sofa set, table, chairs, carpeting, and soundproofing setup (150,000
Studio Designing Wall print and interior enhancements 120,000
Electric Materials Wires, cables, connectors, and router 20,000
Lux Meter Light measuring device 4,000
CC Camera 360° movable security camera 8,000

Subscription for Premiere, InDesign, lllustrator, After

/Adobe Creative Cloud Effects, Lightroom, etc. 80,000
Soundproof Room Complete soundproofing setup for the studio 250,000
gggg’iirrupted Power Backup power solution for uninterrupted operations 18,000
Backup Storage 2 external SSDs (1 TB each) for secure data storage 32,000

Green Screen Setup

For advanced video editing and versatility in content

: 28,000
creation

Total Estimated Cost: NPR 1,335,000

Why This Budget Makes Sense

1. High-Quality Equipment:
Professional-grade tools like microphones, cameras, and lighting are essential for
producing credible and engaging podcasts.

2. Soundproofing and Interior Design:
A soundproof room ensures a noise-free recording environment, while comfortable and
visually appealing interiors enhance the experience for guests and improve video quality.

3. Creative Tools and Software:
Subscriptions to Adobe Creative Cloud and other software enable professional editing,
ensuring polished and engaging content.

4. Sustainability and Cost Efficiency:
The proposed setup is designed to minimize recurring costs while maintaining consistent,
high-quality output.

Operational Plan
The Nepal Medical Association (NMA) will manage the JNMA Podcast Studio for 10 years,
handling:

1. Scheduling and smooth production of podcasts.

2. Regular updates to equipment and software to maintain quality.



3. Training for staff and contributors to ensure efficient studio use.
4. Alignment of podcast content with JINMA and NMA’s mission.

Expected Impact
The INMA Podcast Studio will:

1.

2.

Enhance Research Visibility: Showcase Nepal’s medical research contributions,
increasing their reach nationally and globally.

Foster Collaborative Solutions: Drive collective action on pressing health issues through
stakeholder discussions.

Educate and Inspire: Serve as a knowledge-sharing platform, inspiring future medical
professionals and informing the public.

Position JNMA as a Leader: Strengthen JNMA’s reputation as a pioneer in medical
communication and health awareness.

Conclusion

The JINMA Podcast Studio is a transformative initiative that aligns with our mission to advance
health communication and awareness. With a budget of NPR 1,335,000, we aim to create a high-
quality production setup that makes research accessible, engaging, and impactful.

We look forward to your support in bringing this vision to life. Together, we can shape the future
of healthcare communication in Nepal.



